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The failure of youth justice isbest expressed by the
above image after the November Don Dale riot. It
illustrates the disempowerment of the consumer, short-
term intervention exacerbating a problem, lack of
oversight, andthe divide betweenwhatthepublic
expects and the reality.

This conference provides an opportunity for
participants to discuss and develop partnerships with
those youth, empowering this demonised group.
Developing partnerships with government can help
overcome unjust discrimination, with policy
directions to police, but only if youth are also
involved.

The implementation of justice reinvestment schemes
can significantly reduce the use and high financial
and social costs of detention centers.

Real opportunities for engagement are ignored,
access to family, community and trusted
services are blocked. Youth with energy and
hope are frustrated rather than stimulated with
positive alternatives. Unnecessary isolation
must end, phones and computers with peer
mentor support must be normalized.

Engagement

We suggest that acknowledgement of those living
togetherincustody, asacommunityinits ownright

is essential. They have a common experience and
commonbackground. Engagement with themaspart
of the solution is the first part of change. Listening

to them, allowing them to do and direct their own
researchisbasic. Expressionoftheirconcemnsallows
them to take more control of their lives, as a community
and individually. Surveys by them, videos and music are
allpartoftheirentitiement toexpression and weneed
toencouragethat. Theyshould have representatives
here and engage by audio visual link.

Justice Action has continually raised thisissue

of involvement, yetit hasbeenignored, as the
youth sector doesn’t recognize the authority of the
consumers. Itis easier to takecontrol, try to dictate
termsforchange, and to blame the individual child
forfailure.Butmotivation to change theorysays
itclearly: no change happens without the process
of engagement and adoption of the ideas by the
consumer.




The failures of the current system can be directly
attributedtothe lackof thevoice of juvenileof fenders
in discussions concerning their diversion, incarceration
andrehabilitation.Peopletalkabout themandnever
withthem.With thestated aim of the juvenilejustice
system being to rehabilitate offenders and with
individual empowerment being linked torehabilitation,
thislack of consumerwoiceisdishonest. Themoney is
spent forothers in theindustry and notforthem.

Failure

Juvenilejustice isanareaof immense failure, expense
and national concemn. The rate of reoff ending is twice
as high as adult offenders. "Nationally, 794 young
peopleare indetention on averageperday.’Itcosts
an average of 51,391 per child per dayfederally - over
S¥%million a year.

Considering that it costs taxpayers so much, the current
failures of the juvenile justicesystemare unacceptable.
The overrepresentation of minority groups further
demonstrates the inadequacy of the current system, as
Indigenous youthsare 25 timesmore likely toendupin
a detentioncentre.?

Computers in cells

While all jurisdictionssocially mention the importance
of education for youth offenders in detention, no
jurisdictionhasimplemented computersincellsthat
wouldallowittoelectivelyhappen. Butitismuch
more than that. It lessens the social isolation using
modem technology. Education is mandatory and teens
aredigital natives. Itreplacespassive TVwatching. It
givesthemaccesstofamily, peers, external authorities,
and counseling ina safe effident way.

The lackof accessto technologyfor juvenilesin
detention centers hasbeen said to be a “significant
shortfall” inrelation to prisonereducation.
‘Furthermore, “more use needs to be made of
diagnostically detailed individual leamingplans linked
torehabilitation plans.” *

Counselling using computers in cells allow the
detaineesto 1) properlyuse the up toeighteenhoursa
day they spendin bored isolation; 2) external providers
of therapies generate greater trust and choice; 3)
stabilityof service providers through the detention
and after release; 4) someempowerment and self-
management; 5) research indicates that online is
actuallymore effective thanfacetoface counselling;
and it is 6) relatively cheap.

TheACT adult systemhashad computersincells with
access to the internet through a safe server for the past
nine years.

Theaim of the juvenile detentionis supposedtobe
therehabilitation of the juvenile of fenders.*Akey
partof this rehabilitation iseducation,” which can be
facilitated by the provision of computersinto thecells
of prisoners. Educationof youthoffenders alsoworks
to reduce rates of recidivism.® It isnow commonplace
that most educational courses require access toa
computer andthisprovidesasignificant barrierto
education for detainees.’

Our proposal is that providing detainees with
computers in their cells would allow them easy
accesstoeducation, counselling, legal resourcesand
communication with family members and will decrease
rates of recidivism.' Access to computers is the
“natural toolin relation to expanding access to various
educational optionsoutsideprisons.”"' Asafeserver
systemcostsonly $230,000 forinstallationina large
prison.

Mentoring

The restorative justice approach, which focuses on
empowering youth offenders, is essential. Linked to
that ispeermentoring, which allowsoffenders to
develop abeneficialrelationshipwithsomeonewho
hasa similar background and experiences to them. =
Role models and employment of young people who
have transcended their problems is key.

The Women's Justice Network mentoring scheme has a
successrate of 93 % of women not returning to prison.
The mentors would provide juvenile justice detainees
with supportandguidance , workingwithinthe system
and outside.* Thissupport empowers the individual
to take control of their own rehabilitation by providing
themwith apositiveandrealisticexpectationofwhat
they couldachieve.
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